Difficulties
in kaizen

e

importance
kaizen,

kaizen.

o

With years of experience
training and consulting, we support clients in
building an effective kaizen program:
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too difficult

Your company is conducting kaizen
program, but it isn’t as effective as you
expect.
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Kaizen activities
away

Staffs aren’t trained gemba kaizen
systematically. So they don’'t know
where to start and feel that kaizen is

see the result right

~ 14 days/ 7 months ~

1st MONTH
(2 days)

Day 1: Kick off/Evaluate current
situation

Day 2: Training for Step 1 (S1): Identify
the issues & Kaizen idea

2"d MONTH
(2 days)

Follow up & give feedback about S1
Training for S2: Analyze the current
status & Set target

3'd MONTH

(2 days)

Follow up & give feedback about S2
Training for S3: Make plan & S4-
Analyze causes & Collect data

4t MONTH .
(2 days) .

Follow up & give feedback about S4
Training for S5: Find solution

5th MONTH
(2 days)

Follow up & give feedback about S5
Training for S6: Take action & Check
the result

* The program can be adjusted to client’s actual situation

Follow up & give feedback about S6
Training for S7: Standardize

Give feedback about S7, check result
Presentation of projects result
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[Contact]

AIMNEXT VIETNAM CO., LTD.

A@E XT 2F, Nam Giao Building 1,
261-263 Phan Xich Long, Ward
2, Phu Nhuan District, HCMC

.

TEL :(028) 3995 8290

Mail: training-vn@aimnext.com

URL: www.aimnext.com.vn

Consulting program is specially for Japanese
companies and also for Vietnamese and foreign
companies aiming for Japanese’s real kaizen
(continuous improvement).

Client can see the short-term result (3 month ~ 1
year) right after the consulting. Staff can learn lesson,
and experience to for future’s kaizen actities

Program is built based on each client's actual
situation and needs. Consultants follow the client’s
kaizen progress closely with regular factory patrol.

Viethamese consultants are qualified with high
expertise, profound kaizen teaching, consulting and
practical management experience in Japanese
enterprises.
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